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TOWN OF SHARON 





ANNUAL WARRANT 


with Report and Recommendations of the Finance Committee 


ANNUAL TOWN MEETING 
MONDAY, May 3, 2010 


7:00 P.M. 
Meeting at Sharon High School 
Arthur E. Collins - Auditorium 
Sharon High School, Pond Street 


TOWN ELECTION 
TUESDAY, MAY 18, 2010 
7:00 A.M. - 8:00 P.M. 
Sharon High School Gymnasium 


PLEASE BRING THIS REPORT TO THE MEETING 


Registered voters of Sharon planning to attend this meeting 
needing an ASL (American Sign Language) interpreter are 
urged to call the Selectmen's Office — 781-784-1515 ext. 208 


SHA YOU MUST BE A REGISTERED VOTER TO 
ATTEND THIS MEETING 





OPEN WARRANT MEETING 


Monday, April 26, 2010 
8:00 P.M. 


Sharon High School Library 
181 Pond Street 


INFORMAL DISCUSSION OF SPECIAL ARTICLES 


Comparative Tax Rate Illustration 


The following table illustrates the comparison of revenue sources from last year's Tax Recap to this 
proposed budget. These summarized figures originate in the revenue forecast used by the Priorities 
Committee to allocate the amount of funds to be budgeted for use in next fiscal year. These are estimated 
revenues and are subject to change before Town Meeting and prior to setting the setting of the tax rate for 
next year. 


FY10 FY11 
Tax Rate Tax Rate $ % 
Recapitulation Estimate Increase Increase 
Revenue 
Total Tax Levy $48,436,773 $49,285,778 $849,005 1.75% 
State Aid $10,300,137 $9,977,802 ($322,335) -3.13% 
Local Sources $5,515,964 $6,645,734 $1,129,770 20.48% 
Available Funds $3,572,858 $2,905,506 ($667,352) -18.68% 
Total $67,825,733 $68,814,820 $989,088 1.46% 
Assessments and Offsets ($1,303,623) ($1,303,493) $130 -0.01% 
Net Available for 
Appropriation $66,522,110 $67,511,327 $989,218 1.49% 
Assessed Valuation $2,702,944,900  $2,702,944,900 $0 0.00% 


Tax Rate $17.92 $18.23 $0.31 1.75% 


WARRANT INTRODUCTION 


It is the responsibility of the Finance Committee to make recommendations to the voters of 
Sharon on all matters that come before Town Meeting. In May at Annual Town Meeting voters 
adopt a budget for the next fiscal year. As well, other matters are brought before the voters to 
debate and vote. 


On May 3rd, Town Meeting will convene to decide a variety of issues. Of the 21 articles in this 
warrant, the majority deal with fiscal matters, including the Town budget and borrowing for 
Town capital needs. The total appropriation presented for the coming fiscal year is 
approximately $66.2 million, an increase of approximately .9% over last year. 


While the economy has improved over the course of the last year, the effects of the recession are 
still with us. The State is still cutting funding to cities and towns and the municipalities are left 
to fill in the gaps on their own. The Finance Committee reviewed the Town departmental 
budgets with the goal that in this still difficult fiscal climate, all FY11 expenditures be such that 
residents would receive a level of service to which they are accustomed while still obviating the 
need to raise additional taxes. We believe that the recommendations contained in this warrant 
meet that objective. For the second year in a row, there was consensus amongst, the Finance 
Committee, the Board of Selectmen, and the School Committee, to refrain from using any 
remaining override dollars available and to try to minimize the increase in the overall taxes to the 
town residents. The largest source of one-time revenues available for use in FY11 was a 
carryover of funds received in FY10 and reserved for FY11 use. As a result of having these 
one-time funds available, the Priorities Committee, once again, voted to not raise property taxes 
the annual 2.5% as allowed under the Proposition 2 1/2 statute. Using these one-time funds, the 
departmental budgets were prepared based on an increase of 2.47% over FY10. The Finance 
Committee, the Board of Selectmen, and the School Committee all worked very hard to make 
sure their budgets would fit into these constraints. All involved in the budget process are 
concerned about the sustainability of these amounts. The Town Treasurer reports that he expects 
this level of expenditure to be sustainable in future years because these one-time payments will 
be replaced with permanent real estate taxes on several new developments. 


The first two articles will be considered separately under a procedure called a Special Town 
Meeting within the Annual Town Meeting. The first covers the overrun in the FY10 snow and 
ice budget and the second is to make available capital funds already approved at the 2009 Town 
Meeting. 


Articles | and 2 elect members to the Finance Committee and accept Town reports, respectively. 
Article 3 is a placeholder article allowing for adding funds to the Town’s Stabilization Fund if 
that proves feasible. Most of the operating expenditures are accounted for in Articles 4 and 5, 
which set the Town’s salaries and budgets. A word of note: Town Report of 2009 lists the salary 
of every Town position and employee based on the calendar year 2009. 


Articles 13 — 15 concern the old Sacred Heart property. Article 20 authorizes expenditures voted 
and approved by the Community Preservation Committee. 


Article 18 funds the necessary capital purchases that are made annually outside of the department 
budgets. Some highlights from this year’s approved capital requests include: 
e Fire Department- $405,000 for a new tanker and ambulance 
e DPW- $213,000 for new vehicles, $261,000 for improvements to the town owned 
buildings, including energy efficient windows and $582,000 for road 
improvements 
e Schools- $242,000 for a new weight room to the high school and $275,000 for 
design work to replace the high school roof with a new energy efficient solar roof 


The Finance Committee voted timely recommendations for all articles for which it was provided 
with sufficient information. On those articles for which information was unavailable or lacking, 
the committee will make its recommendations at Town Meeting. 


Opportunities to ask questions or give opinions are always available at Finance Committee 
meetings and at the Open Warrant Meeting on April 26. As the Charter Commission debates the 
future of Sharon’s governmental structure, take time to understand the issues and attend the 
Annual Town Meeting on May 3rd to make your voice heard. 


THE FINANCE COMMITTEE 
Jonathan Hitter, Chair; Joel Lessard and Josh Kiernan, Vice-Chairs; Maria Anderson, Clerk; 


Brian Fitzgerald, Keith Garte, Donald Gilligan, Gordon Gladstone, Charles Goodman, 
Ira Miller, Laura Nelson, Edward Philips 


Reserve Fund 


Each fiscal year the Town of Sharon sets aside a Reserve Fund to provide a source of additional 
funding to cover extraordinary and unforeseen expenses incurred in that year by individual Town 
departments. Currently, the allocation for the Reserve Fund is set at $350,000. This fund is controlled 
by the Finance Committee. Per State statute, payments can be made only after ngorous review by 
the Finance Committee to ensure the criteria for expenditures meet State guidelines. 

The amount expended from this fund on a year to year basis varies greatly. In some years, the entire 
amount has been spent; other years have seen very few requests from this fund. In FY’09 $28,679 
was allocated and $321,321 was returned to the town. Of the $28,679, $25,000 was allocated to the 
Charter Commission and $3,679 was allocated for Veteran’s Benefits. 


TOWN OF SHARON 
RESERVE FUND - HISTORY 


Final Final Final Final Final Final 
DEPARTMENT 2004 2005 2006 2007 2008 2009 
Accountant 
Aging, Council of 
Animal Control 10,710 
Board of Appeals S100 14,214 
Charter Commission 25,000 
Conservation Comm. 4,500 28,600 16,363 
DPW 56,700 89,624 228,749 
Elections and Reg. 6,319 
Finance Committee 802 672 
Fire Department 66,780 60,000 15,000 
Health, Board of 
Insurance 
Lake Management 27,750 4,925 32,360 
Legal 52,964 135,282 53,051 
Library 
Planning Board 
Police Department 
Recreation Depart. 23, hot 35,000 
School Department 300,000 
Selectmen 11,298 
Town Clerk 
Treasurer 
Unemployment 
Veterans 6,005 4,175 2,162 10,007 11,1716, 3,679 
Zoning Teh 20,093 
Expended 170,300 350,000 307,464 188,408 323,681 28,679 
Returned to Town 179,700 0 42,536 145,533 26/319" woes 


Total Reserve Fund 350,000 350,000 350,000 333,941 350,000 350,000 


SPECIAL WITHIN THE ANNUAL 
Article 1 


To see if the Town will vote to transfer from available funds a 
sum of money to the snow and ice deficit budget for Fiscal 2010; 
or act in any way relative thereto. 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article would allow the Town to pay unbudgeted 
expenses totaling $175,000 in the snow and ice category of the 
DPW budget. 


The Finance Committee voted 9-0-0 to recommend this article. 
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Article 2 


To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money to supplement the 
appropriation made at the 2009 Annual Town Meeting under Article 
21 for remodeling, reconstruction, and making extraordinary 
repairs to public school buildings and for the purchase of 
additional departmental equipment for the School Committee; and 
to determine whether this appropriation shall be raised by 
borrowing or otherwise; or act in any way relative thereto. 


SCHOOL COMMITTEE 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article will allow funds authorized to be spent 
in Article 21 of the May 2009 town meeting to be currently 
available. Article 21 was a capital article which authorized a 
total of $1,237,569 of capital expenditures. Of this total 
$223,000 was the use of available cash to be used to purchase 
capital items. This article allows the Town to access the 
$223,000 of cash which was a reallocation of prior capital 
borrowings. 


The Finance Committee voted 9-0-0 to recommend this article. 


ANNUAL TOWN MEETING 
COMMONWEALTH OF MASSACHUSETTS 
Norfolk, ss. 
To either Constable of the Town of Sharon, Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby 
directed to notify and warn the inhabitants of the Town of 
Sharon qualified to vote in elections and Town affairs to meet 
at the Arthur E. Collins Auditorium at the Sharon High School on 
Pond Street in said Sharon on Monday, the 3rd of May 2010, at 
7:00 P.M., and there to act on the following articles: 


ARTICLE 1 


To choose three or more members of the Finance Committee for 
three-year terms, and to fill any vacancies on said committee. 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 


Created by Sharon by-law, the Finance Committee is composed of 
up to 12 members, each elected for a three-year term. Appointed 
by the Town Moderator, the Finance Committee Nominating 
Committee recommends to Town Meeting the names of residents who 
in its opinion would best fill the vacant positions. 


The Finance Committee voted 9-0-0 in favor of approval. 


FINANCE COMMITTEE NOMINATING COMMITTEE STATEMENT: 
Nominating Committee of the Finance Committee 


Article 2 of the Town of Sharon By-Laws states that it is the 
responsibility of the Nominating Committee of the Finance 
Committee to present to the voters for approval or other 
appropriate action its nominees to fill some or all of the 
expiring terms and vacancies on the Finance Committee. 


In May 2010, four members of the Finance Committee are ending 
their terms. The Nominating Committee of the Finance Committee 
interviewed the current incumbents who expressed a desire to 


remain on the committee, and interviewed potential new members 
who expressed a desire to serve the Town of Sharon. 


The Nominating Committee of the Finance Committee has nominated 
the following Town of Sharon residents to serve on the Finance 
Committee that will be voted in Article 1 at the Town Meeting on 
May 3, 2010. A brief bio is being provided by each nominee to 
allow the town residents to be familiar with the members of the 
duly approved nomination. 


Incumbents 


Gordon Gladstone: I have been a Sharon resident since 1966. My 
wife and I have raised two children and have one grandchild 
living here. By education and license, I am a CPA and an 
attorney, although I no longer practice. I did practice as a 
CPA in public accounting for seventeen years and for twenty 
three years was a CPA of a group of companies which included two 
general contractors. I was a member of the Warrant Committee in 
the late 1960’s and early 1970’s and was chairperson for one 
year. I have been on the Finance Committee for the last three 
years and am a member of the Standing Building Committee and 
have been it’s chairperson for approximately the last five 
years. I believe that my experience both professionally and in 
Town Government provides me with the tools necessary to function 
effectively on the Finance Committee. 


Josh Kiernan: I am a lifelong resident of Sharon. I have served 
on the Finance Committee for 3 years and I am-entering my second 
term. After graduating from Southern New Hampshire University, 
I worked for companies in the consumer electronics industry. 

For the past ten years I have been with Audio Video Design of 
Newton. As a Systems Designer/Senior Account Manager. Along 
with my wife and two children I live on East Foxboro Street. 


Brian Fitzgerald: No bio available as of warrant deadline 


New Member 


William Brack: I have been a resident of Sharon since 1994. 
Currently my wife and I have two children in the Sharon Public 
Schools. I practiced law for 6 years after graduating from 
Boston College Law School in 1990. I joined Barker Steel LLC in 
1995 and became President of Barker Steel LLC in 2003. I am 
involved in many activities in town including the Town Meeting 
and the First Congregational Church. In addition I have been 


coaching in the Sharon Soccer Association for the past 7 years 
and I have been a board member and co-chair of the Sharon 
Alternative Elementary School Association. 


We the undersigned respectively submit the aforementioned 
information to the Town of Sharon residents. 
Respectfully Submitted, 


Gloria Rose, Chair: Mitchell Blaustein, Stephen Dill. Charles 
Goodman, Deena Segal 
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ARTICLE 2 


To act upon the reports as printed and to hear any other reports 
and to act thereon. 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 
This is an annual pro-forma article. 


The Finance Committee voted 9-0-0 in favor of approval. 
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ARTICLE 3 


To see if the Town will vote to raise and appropriate a sum of 
money to be added to the Stabilization Fund for the purposes for 
which the Town may be authorized to borrow under Chapter forty- 
four, Sections seven and eight, or any other lawful purpose; to 
determine whether the money shall be provided by taxation, by 
transfer from available funds, by gift, or by a combination 
thereof; or act in any way relative thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


The Town’s Stabilization Fund, sometimes called the rainy day 
fund, exists as a reserve should the Town face an unforeseen 
financial need. With this fund, money would be available without 
the need to borrow or raise taxes. To add funds to, or to 
appropriate funds from, the Stabilization Fund requires a two- 
thirds vote by Town Meeting. 


As this warrant goes to publication, there is no expectation of 
action under this article. This article appears as a placeholder 
to allow a motion to be presented at Town Meeting if necessary. 
Without this article in the warrant, Town Meeting would not have 
a mechanism to allow a motion to accept monies into, or vote 
monies out of, the Stabilization Fund. 


The Finance Committee voted 9-0-0 for indefinite postponement. 
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ARTICLE 4 


To see if the Town will vote to amend the Personnel By-Law of the Town of Sharon as 
follows; or act in anyway relative thereto: 


A. By adopting as amendments to said By-Law, the following interim and/or emergency 
changes, additions or deletions made by the Personnel Board in its authority 
under Section 2.6 of the By-Law. 


B. By striking out all classification schedules and pay schedules in Appendix A and 
Appendix B and substituting new classification schedules and new pay schedules 
Appendix A and Appendix B as of July 1, 2010, except as other dates are 
specified. 


1) The newly created Working Foreman/Facilities Maintenance-Community Center 
position was rated as a Grade C classification within the Labor Category 
effective January 13, 2009. 


2) In its meeting of June 11, 2009, established a two Step salary for the 
Recreation Department’s Camp Counselor and Summer Camp Supervisor positions to 
be recorded in the Miscellaneous Category. 


3) That the hourly rate of Secretary to the Standing Building Committee, Interim 
position, within the Miscellaneous Category, for fiscal year 2009 be amended 
trom $21.58 to $21.79. Furthermore; thata’the nourly ©Trate for fiscal year 2010 
for this position be set at the rate of $22.23 per hour. That the word 
“Interim” be deleted from the title of this position. This position’s hourly 
rate, going forward, shall coincide with the hourly rate of the OC-4a rating 
within the Office Occupational Group but will continue to be classified in the 
Miscellaneous Category. This position shall remain active until otherwise 
eliminated. 


4) On September 15, 2009, that the Board of Assessors be authorized to hire 
Dorothy Lamoureux, for the position of Senior Assessors Clerk, at Step 3 within 
the Classification OC-3b, effective on the date of hire. 


APPENDIX A 


THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE SECTION ENTITLED 
1.100-1.300 WITH ASSOCIATED PAY SCHEDULE SECTION 2.100-2.300 ARE NOT COVERED BY 
COLLECTIVE BARGAINING AGREEMENTS. 


EXECUTIVE CATEGORY 
JULY, 1.2010 = JUNE 30,2011 


SECTION 1.100 SECTION 2.100 
CLASSIFICATION SCHEDULE BASE PAY SCHEDULE/ANNUALLY 


E-1 Police Chief LAS 7394 
E-1 Superintendent of Public Works 109,803 
E-1 Fire Chief 109,499 
E-1 Finance Director Sil, Ash 7) 
E-3 Town Engineer S75 435 
E-3 Recreation Director 64,903 
E-3 Data Processing Systems Admin 85,898 
E-3 Library Director 715,564 
E-4 Town Accountant Ae ZOO 
E-4 Council On Aging - Executive Dir 67,698 
E-4 Administrative Assessor Ae aT 
SECTION 1.200 SECTION 2.200 
CLASSIFICATION SCHEDULE PAY SCHEDULE 


ADMINISTRATIVE SECRETARY 
BOARD OF SELECTMEN (HRLY) 


Effective 7/1/10 


Steps Min Z 3 4 5 6 7"! 8 9 10 Max 
Dri 25.90 24 26249-627).09.27..69. 28.312 29295..29 59.30.27, 30.95.3564 


Note: Position is hereby entitled to benefits provided to ATP/MP Association per 
contract provisions as follows: Article III “Longevity,” Article IV “Leave,” Article V 
“Sick Leave,” Article VI “Hours of Work” (with premium rates applicable after 37.5 
hrs/wk) Article VII “Miscellaneous Benefits” (J)"Special Eyeglasses” and (L) “Fitness 
Glub 


SECY-BOARD OF SELECTMEN (HRLY) 
Effective 7/1/10 


Steps Min 2 3 4 5 6 a 8 9 Max 
hrly’ "22.62% #22506 #227519 22 497" 23) 252320124) 20s AE Sao S40 ge eee 


Note: Position is hereby entitled to contract benefit provisions per Agreement 
between Town and Sharon Municipal Employees Association (SMEA)as follows: Article 7, 
“Hours of Work” Article 8 “ Sick Leave,” Article 9 “Vacations,” Article 10 “Holiday 


Article 12 “Insurance,” Article 13(g) “Longevity,” Article 17 “Bereavement Leave,” 
Article 23(3) “Technological Change,” Article 29 “Fitness Club.” 


MISCELLANEOUS 


SECTION 1.300 SECTION 2.300 
CLASSIFICATION SCHEDULE PAY SCHEDULE 
EFFECTIVE JULY 1, 2010 


TITLE STEP 1 STEP 2 STEP 3 STEP 4 Sunage? ts 
VETERANS' AGENT (YRLY) FLU 200 
SEALER OF WEIGHTS/MEASURES (YRLY) 353301 2,00 
ANIMAL CONTROL OFFICER 
FILL-IN (WEEKEND/SICK/HOLIDAY/VACATION COVERAGE) AERAI LDS <7 2 
FILL-IN (NIGHT PAGER COVERAGE) sh FESS a ate eo 5 sh 
FILL-IN (AFTER HOUR COVERAGE) ios Cel 
ANIMAL INSPECTOR (YRLY) SB, 0025,00 
CUST/MAINT (HOURLY) TeaL CaS) StS Seo 
DPW TEMP/SUMMER 
LABOR (HRLY) 9.2.25 ORs wi eat A} | 
INTERIM PUBLIC HEALTH NURSE Fey 00) 


Project Manager (hourly steps) 
Steps Min 2 3 4 5 6 7 8 9 10 Max 
Ge ead 124599825 52) 26CLL SEL68427F2 Seer 9 OY 2B. SESE 9A 285500 350 


SECRETARY/STANDING BUILDING COMMITTEE 
rYta1 Hourly 2245 


SUMMER EMPLOYMENT - PART-TIME 
EFFECTIVE May 1, 2010 (HRLY) 


Step 1 Step 2 
Waterfront Supervisor US ROM, L533 
Assistant Supervisor ee) Me 1 
Swimming Instructor (WSI certified) Abi V7) AA 3 He 
Lifeguard Ona EO ear a 
Attendant/Maint. S) I! 9953 
Sailing Supervisor iRsy OM aye sy! 
Assistant Supervisor 0) Pees PG) 
Sailing Instructor 10.44 ORM a: 
Tag & Sticker Clerk bbe oye: lect ep: 
Summer Camp Supervisor 14.92 See G 
Camp Counselor (Sports) 10.00 LORD 


Note: Executive and certain Miscellaneous Category positions represent the 
recommendations of the appropriate appointing authority (i.e., Board of Selectmen, 
Library Trustees and Assessors) . 


APPENDIX B 
THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE SECTIONS ENTITLED 


1.400-1.800 WITH ASSOCIATED PAY SCHEDULE SECTIONS 2.400-2.800 ARE COVERED BY 
COLLECTIVE BARGAINING AGREEMENTS. 


MANAGEMENT PROFESSIONAL CATEGORY 
(FORMERLY ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL CATEGORY) 


SECTION 1.400 
CLASSIFICATION SCHEDULE 


MP-00 Assistant Town Engineer MP-2 Animal Control Officer* 
Asst. Recreation Director* 
MP-0 Building Inspector Business Manager 
Water Systems Supervisor Info Svcs/Asst Library Director* 
Asst Operations Supervisor 
MP-1 Operations Supervisor Asst Supervisor-Water 
Public Health Nurse* 
Forestry & Grounds Supervisor MP-3 Recreation Athletic Supervisor 
Health Agent for Engineering Case Mngr/Coord.Volunteer Svcs* 
Conservation Administrator Technical Support Specialist* 
Health Administrator* 
GIS Coordinator MP-4 Part-Time Public Health Nurse* 


*The following positions work other than a 40 hour work week: 
Info Services/Asst Library Director-37.5hrs 

Public Health Nurse-30 hours 

Animal Control Officer-25 hours 

Asst. Recreation Director-37.5 hours 

Case Manager/Coordinator of Volunteer Services-28 hours 
Health Administrator-35 hours 

Technical Support Specialist-20 hours 


Part-time Public Health Nurse 3 hours (up to 10 hours for vacation coverage) 


SECTION 2.400 
PAY SCHEDULE/HOURLY 


40. 
38. 
355 
rans Be, 
Pash 


32 


26. 


2201 
1654 
6845 


6842 
9847 


Vile eo O ae tune oS 0, ec 
Grade Min Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 |Stepi05 areplii 
MP-0O 32.1980 32-9193" 33%6625 3474167 3521926 35.9904 36.7992 37.6299*8S3S3a715 waleooeo 
MP-0O 30° 5366 31222538 334 9857 32564618 33-3893 3421324 3429084) 351.6045) 63604955 eens 
MP-1 28.5585 29.2032 829538591 3085148 3122034 3159248) 32.6352 3323566 34.100 Gascon 
MP-2 25.9027 26.51246- 27.0830 27370604 28-3071 28.9520 29.6077 30.2743 8309630 ies cae 
MP-3 23 7715 24.3070' 24-8816 2523999" 25759682 26.5694 27.1487 §~27.7826" 2893945 Zeer 
MP-4 21.6183" 22. 0992522295911" 22509385 23.6183 2451649 24.6895 25-2360 925). 826025 20sec 

OU pee OL OMEOmOUumne = S OF m2 iOuel: 

LIBRARY CATEGORY 

LMP-3 Children’s Service Librarian 
LMP-4 Information Service Librarian 
Grade Min Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Max 
LMP-3 Prevod Ul} 24, 3a 24.85 BAS iy lial PEE MENE PU), 5) I! PY) lleh| 20s 9 28.40 29, 04: 
LMP-4 Pik yaayil Ppp ree 0) LENS) Pavesi Zise oS ae Ie) oe ar) ABV I KS 25%. 63 26.41 


Department of Public Works Library Custodian 


L4 19076 20:95 2O0R55 20.97 cal. BS, Pal ashe NSS ON Zoo eS 2 LS ES P02 
LOC-3a Circulation Supervisor 

LOC-3b Technical Services Supervisor 

LOC-4a Library Assistant 


Technical Services Asst. 
Administrative Asst.-Library 


Grade Min Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Max 
LOC-3a ZOE Sl: 2093 A ae ZAPSES ee Bea) 22505 2a eeG 22 2De, 24.04 Pat doi 
LOC-3b 19.43 1S) as) ZOD BORG aA 0): 21.46 Pais -xteits! PIPE EP Dial dl, Dies Pas 


LOC-4a 18.42 ashe tits: Re eS 13 54 AR pe 20 32 2 35 Bale 2a ee) 1 
LOC-4b LAL eer EY Peto i, a ae Se day RS BL Lens Thos Od ZU U3. 20.46 20.88 


Library Page SPN 
LABOR CATEGORY 


SECTION 1.500 
CLASSIFICATION SCHEDULE 


Grade A Working Foreman-Operations Grade D Night Custodian 
Senior Water Systems Tech 
Working Foreman - Water Grade E Auto Equipment Operator 
Working Foreman - Forestry & Grnds Recreation Custodian 


Grade B Master Mechanic 


Grade C Heavy Eguip Operator 
Aerial Lift Operator 
Water Systems Tech 
Working Foreman/Facilities Maint-Community Ctr. 


Shenton = 2. 5:00 
PAY SCHEDULE/HOURLY 
ima se2OLO0, — June 30, 2011 


Grade Min Step 2° Step 3 Step 4 Sten Ss" "Step 6m step 7 solepnoMctepny Max 

A PAS G| 2 Aro BON SY 5 SS) 2 OG PAS loyal nS BiG) shes: Aor 5:0 DESY a AS: 
B 2245 DEI AEN 23045 Peg Seal 2443 24595 25.438 25n OA 26.44 26.94. 
Cc Oe sah Be. OG Pye tej ZEA Dk AEG Poh ONS 2 2 teu DEBS PA ENG, Bors 
D AO). 7:2 Ba ee 2Ay SiG 227,00 Poe | PAD neat shill Pee eo: 23528. Pith PES PES HS 
E T9266 20.06 20.45 PALO Yes 3) 1) PAA AN) 2a 69 22 eke PION Si) 236.08, 23.48 


OFFICE OCCUPATION CATEGORY 


SECTION 1.600 
CLASSIFICATION SCHEDULE 


oc-1 Assistant Accountant Ooc-4a Bookkeeper 
Assistant Collector Secretary-Fire 
Assistant Treasurer Admin. Asst-Planning Board 


PT Admin Asst.-Board of Health 


OCc-2 Confidential Police Secretary 
Administrative Asst.-Assessor 
Administrative Asst.-Ex Dir COA oc-4b Bus/Van Driver 
Admin Asst to Fire Chief/Ambulance Rec. Police Clerk 


Assistant Town Clerk 


Ooc-3a Collections Supervisor oc-5 
Treasury Supervisor (Payroll) 
Election & Registration Secretary 


O0c-3b Senior Assessor Clerk 
Activities/Program Coordinator COA 
Secretary - Building & Engineering 
Secretary - Clerk Accounting/Veterans Agent 
Secretary - Recreation 
Secretary - Water 
Secretary - Operations Division 


SECTION 12600 
CLASSIFICATION SCHEDULE 


OI? GE, PROC) = abbeys: 210i, Palo aba 


Secretary-Zoning Board of Appeals 
Secretary-Community Preservation 


Secretary-Conservation 
Secretary-Personnel Board 
Secretary-Finance Committee 
Secretary -Charter Commission 


SECTION 2.600 
PAY SCHEDULE/HOURLY 


Grade Min Step 2 Step 3) Step 4 Step 5 Step 6 Step 7 Step.8 Step 9) Stepaime coe. 
oc-1 BA es 2a Mec eS isee 25.84 26.36 26 /89)2827242 (e279) els eoeee ee 29,638 
OC-2 aieO3 P2e3 Gt 22. 825 23e27 Oee3 eee 20.69. 2b Bee» 25 ocr er PLS Be: 
OCc-3a 2 Queda 20n9.34 eo 2inaS3y) BZhaviS 22.21 22665 23.10 (23.574 24 3 ee Pe 
OC-3b 19.43 19.82 20.21 20262 21.03 621.46 “21.88 22.325) 2207 23.68 
OCc-4a 18.42 18.78 19.16 “19.54 "19.94 20.32 20.75 “22.16 2270 a 
oc-4b 7.46 17.82 18,16 °“18.53" “18791 19228" 19 67° “20.07 © SUS seen aL sae 
oc-5 Toe 16.03" T6535 16.68 17.012 17435 17°70 18.05) 316. @ eee £5.26 


PUBLIG-SAPETY CATEGORY 


SECTRONT J 740'0 
CLASSIFICATION SCHEDULE 


POLICE DEPARTMENT 


BUENA Bry a CODE STEER STEPS, STEPS Ss 


Police Chief PD-110 
Effective Dates 
cml. 12 Ol Oe Sunes Ore 2 Od 


SECTION 2 . FOG 
PAY SCHEDULE/WEEKLY 


STEP 4 STEP 5 
2796.04 


Sergeant PD-80 PD-80A PD-80B PD-80C 

Effective Date** STEYR 2ND YR. 3RD YR. 

July 1, 2009- Step 1 Step 2 Step 3 

June 30,2010 1148.94 HEI 5h SAR aa). eis 

Patrolman PD-60 PD-60A PD-60B PD-60C PD-60D PD-60E PD-60F PD-60G 
Effective Date** IS emeey Res ZNDOeYR: 3RD:'YR. lan sb Nga: 

July 1, 2009- Step 1 Step 2 Step 3 Step, 4° (Step 5 Step=6. stepper 
June 30,2010 IKsyals SX? 812.82 866.45 O587,62) 977.81) 997236. 0460 en 
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Dispatchers 
Effective Dates** 
wie, 2010, — June,.30,, 2041 


Steps Min Z 5 4 5 6 Jf 8 9 Max 
hrly TOE 24 962), 2002" B20 M29 20483) 21S ee C eee ee” ea eee So 


The amounts of pay shown in the above schedule for position code PD-60 and PD-80 do 
not include the extra pay for educational qualifications provided for in the statutes 
and regulations of the State. 


Members of the Police Department while so designated by the Chief of Police shall 
receive additional compensation to be considered part of their base pay as follows: 


MOTORCYCLE OPERATOR (SELECTIVE ENFORCEMENT) $32.54 PER WEEK 
ACCREDITATION MANAGER, COMPUTER MANAGER $32.54 PER WEEK 
LEAPS REPRESENTATIVE $10.00 PER WEEK 
CRIME PREVENTION OFFICER $32.54 PER WEEK 
SPECIAL ASSIGNMENT OFFICER $32.54 PER WEEK 
PROSECUTOR $50.00 PER WEEK 
DETECTIVE PATROL OFFICER $50.00 PER WEEK 


The pay of the Police Chief, including all overtime pay and extra pay for educational 
qualifications, shall be limited to $2796.04 per week, effective 7/1/10 (Non-Civil 
Service). 


Any patrolman, appointed without being required to take the written examination, shall 
be paid the base pay rate called for by step 1 of the pay schedule for a period of six 
months following his appointment, and, upon the expiration of said six-month period, 
shall be paid the base pay rate provided for by step 2 unless he shall have previously 
been employed full time as a police officer, in which case he shall be paid the base 
pay rate under the step he would have been paid if his prior employment had been in 
the Sharon Police Department, but not greater than Step 4. Notwithstanding the step 
increase or increases provided herein, a patrolman's probationary period shall be the 
probationary period provided for in 5-5 of this By-Law or in the collective bargaining 
agreement, whichever is applicable. 


POLICE CROSSING GUARDS* 
Mea7 20 co 6/30/11 


STE Dau SUM DIE! SE pe 
School Crossing Guard PD20 B36 06 36.92 40.62 
School Crossing Guard Supervisor PD20A 50.84 


Maximum rate for fill-in personnel is Step 2. 
*PD20 and PD20A-The amounts of pay shown in the above schedule shall be paid in the 
event that school is canceled due to snow. 


SUPERIOR OFFICERS 
ove, 2010 — June 30, 2011 


SMM Sy eth STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 
Lieutenant, Police t OHOE6S PS ees 1807.47 PEG 69m 1 ie Soro S565 
Dept. 
FIRE DEPARTMENT 
SECTION 1.800 SECTION 2.800 
CLASSIFICATION SCHEDULE PAY SCHEDULE/WEEKLY 
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JULY 1, 2010 =.4J0NE) 50,7 20i2t 


TITLE CODE STEP 1 STEP 2 STEPS Ss STEP 4 STE Ea 
PUR Crp rae 100 2097.68 
DEP FIRES CHLERL SS L650 5.33 


The pay of the Fire Chief, including all overtime pay, shall be limited to $2,097.68 
per week for fiscal year 2010-2011. 


SECTION 1.410 SECTION 2.410 
CLASSIFICATION SCHEDULE PAY SCHEDULE/WEEKLY 


JULYoL UUs te uOUNe SU Ue 


ETE CODE SHB SHES ah SrEPeZ STEP 3 STEPS 
CAPT. /EMT FD-90 ELA Ae SO 23 Ores 
CAPT./Para FD-92 dens) She! 1269.66 
LT. /EMT FD-80 1218.00 

LT./Para FD-82 2S as 

FF. /EMT FD-60 905.94 947.94 1058.40 

FF./Para FD-62 945.42 987.42 LOST S38 


Members of the Fire Department are eligible to receive additional compensation in each 
fiscal year in accordance with the following educational incentive program: 


FOR 15 COURSE CREDITS CERTIFIED S$ 375 ANNUALLY 
FOR 30 COURSE CREDITS CERTIFIED 575 ANNUALLY 
FOR AN ASSOCIATE'S DEGREE CERTIFIED 1,200 ANNUALLY 
FOR A BACHELOR'S DEGREE CERTIFIED 2,000 ANNUALLY 


Payments for Emergency Medical Technician Certification Program shall be made weekly. 
Educational Incentive, effective 7/1/98, shall be added to base wage. 


CALL FIREFIGHTERS 

HOURLY COMPENSATION RATE 

July 1, 2007 = June 30, 2008 
Howry eda 200 Dyeeesl ACY Oe 


FINANCE COMMITTEE RECOMMENDATION: 


Article 4 outlines salaries for the Town employees, except those 
working for the School Department. The majority of the salaries 
contained in Article 4 are union contracts negotiated by the 
Board of Selectmen. Another component of Article 4 is the 
compensation for the “Executive Category”. For this category the 
Selectmen propose salary increases and request the concurrence 
of the Personnel Board. 


Approval of this article would implement the listed increases 
for salaries and wages for all employees except those in the 
School Department and the Town Administrator, both of which are 
dealt with in Article 5 of the warrant. Also voted in Article 5 
is the salary for the Town Clerk. 
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The Finance Committee is satisfied that the 1% increases over 
FY10 budgets presented by Town departments reflect the reality 
of our current economic state. However, as we have seen over the 
past 12 months, state revenues continue to be a concern, and the 
prospects of a challenging economy continue. The Finance 
Committee wishes to remind all that when longevity and earned 
time, and two monetary awards given to Town employees, are 
included in the calculation, employee wages are rising in excess 
of the stated 1%. The Committee believes that fiscal caution 
should remain a priority as we go forward. 


The Finance Committee voted 9-0-0 in favor of this article. 


PER aI RT RK ARK KOK Keka Ke WOK RRR KOR ICI RI I RICK Kok Kk Rene Rit ae a eK KOK Poke Kae 


ARTICLE 5 


To fix the compensation of elected officers, to provide for a 
Reserve Fund, and to determine what sums of money the Town will 
raise and appropriate, including appropriation from other 
available funds, to defray charges and expenses of the Town, 
including debt and interest, for the Fiscal Year beginning July 
1, 2010, or act in any way relative thereto. 


FINANCE COMMITTEE RECOMMENDATION: 


The Finance Committee has a statutory obligation to present to 
Town Meeting, for debate and approval, budgets for all Town 
departments. The Town departments are divided into three 
sectors: Selectmen, School Committee, and Finance Committee. 
Each sector must develop budgets for their respective 
departments in the months leading up to Town Meeting. Guidance 
is provided by the deliberations of the Priorities Committee, 
which is composed of six members, two representatives each from 
the three sectors. 


Approval of this article would accept the overall budget for the 
Town as summarized in the Proposed Appropriation and Spending 
Recap at the back of this warrant. The overall amount 
recommended by the Finance Committee for FY10 is approximately 
$66.2 million. This represents an increase of about 0.9% over 
the FY10 budget. 


As dictated by Town by-law, the Priorities Committee reviewed 


all Town revenue sources to determine the amount of monies 
available for FY11. Still in a challenging economy, prospects 
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are likely that more difficult choices have to be made. To 
sustain current salaries, which make up the vast percentage of 
all Town expense, all departments have prepared budgets that 
look for savings and reductions. With a revenue projection 
agreed upon, Priorities Committee voted a 2.47% increase over 
FY10, a level that was deemed supportable by all sectors. 


Subsequent to the Finance Committee vote and prior to the 
submission of these recommendations, a Priorities Committee 
meeting was held to discuss possible reallocations between the 
line items on the recap sheet at the back of this warrant. The 
Finance Committee will continue to meet before Town Meeting to 
monitor, discuss and debate this and any new relevant fiscal 
events. As always we encourage your input in the process. 


The Finance Committee voted 9-0-0 in favor of approval. 


KEKE EE KEK KK BKK ERE KKK KKK RK KE KEKK RKK KEKE KK EK KKK EKK KK RK KEKE SR 


ARTICLE 6 


To see if the Town will vote to raise and appropriate a sum of 
money to be added to the special fund established to pay the 
Norfolk County Retirement Board for the Annual Assessment costs 
chargeable to the Town, and determine whether the money shall be 
provided by taxation, by transfer from available funds, by a 
combination thereof, or act in any way relative thereto. 


FINANCE DIRECTOR 


FINANCE COMMITTEE RECOMMENDATION: 


Favorable action on this article would allow the Town to pay for 
its assessed costs pertaining to the Norfolk County Retirement 
System. This is a state-mandated payment. The monies are used 
to fund pension liabilities of past and current Town employees. 
The appropriation this year is $2,325,188, a 2.44% increase over 
last year’s appropriation of $2,269,602. 


The Finance Committee voted 9-0-0 in favor of approval. 


KK KERR AR KA KKK KAKI KKK KK KR Ta RIK KIRK KKK KKK KKB KR BEER KIRA 
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ARTICLE 7 

To see if the Town will vote to raise and appropriate a sum of 
money to be added to the special fund established to reimburse 
the Massachusetts Division of Employment and Training for the 
actual costs of benefits paid to former Town employees and 
chargeable to the Town, and determine whether to meet said 
appropriation by taxation, by transfer from available funds, by 
a combination thereof; or act in any way relative thereto. 

BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 
Approval of this article would appropriate $75,000 to the 
special fund used for unemployment costs, which are mandated by 
the state. This amount is a 12.84% decrease from the $86,052 


requested for FY 10. 


The Finance Committee voted 9-0-0 in favor of approval. 


KREEKEKKKEKRKEKRKEKEKEKEKEKEKKEKEKKEKEKEKKE KEKE KK KEK KK KKK KEKE KEKE KEKE KEK KKK KEKEKEEKEEESK 


ARTICLE 8 
To hear the records of the donors of the Sharon Friends School 
Fund and to choose trustees of the School Fund and other 
officers not on the official ballot; or act in any way relative 


thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article would choose the trustees of the Sharon 
Friends School Fund. 


The Finance Committee voted 8-1-0 in favor of approval. 


de ae rk a eal ete i Kk ede Keke SOK KR KKK kikk te tek k kik Kika K Kk IRIE Ki ERK KR KK KK 
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ARTICLE 9 


To see if the Town will vote to raise and appropriate a sum of 
money for the purpose of paying for the cost of services to 
perform an annual audit of fixed assets and audit of accounts of 
the ‘Town, of “Sharon for Eiscal year 2010\inpacecordancecwetn 
M.G.L. ch. 44, §40, and to determine whether to meet said 
appropriation by taxation, by transfer from available funds, by 
a combination thereof; or act in any way relative thereto. 


FINANCE DIRECTOR 
FINANCE COMMITTEE RECOMMENDATION: 


Approval of this article would allow the Town to pay the costs 
associated with the Annual Audit of Accounts. The forecasted 
budget amount is $52,800, a slight increase over last year’s 
appropriation of $52,779. 


The Finance Committee voted 9-0-0 in favor of approval. 


KREKEKKKEKEKKEKE EKER KEKE KEKE KE KEKE KEKE KKK KKK KEKE KKK KKK KK KERR KE KEKKEEKEEKEEESEK 


ARTICLE 10 


To see if the Town will vote to authorize the Board of Selectmen 
to petition the General. Court for special Home Rule legislation 
entitled “An Act To Exempt the position of Deputy Police Chief 
from*the Provisions of Chapter 31”, whichsAct 41s on? feieawie 
the Town Clerk and substantially in the form thereof, 
authorizing the Town to exempt from the provisions of chapter 31 
of the general laws the position of Deputy Police Chief in the 
Town, and provide that the Selectmen shall appoint the same, and 
to provide further that anyone so appointed shall serve at the 
pleasure of the Board of Selectmen, but may not be removed 
without a prior hearing and written statement of the reasons for 
such removal, and further, to authorize the General Court to 
make clerical or editorial changes of form only to the bill, 
unless the Board of Selectmen approves amendments to the bill 
before enactment by the General Court, and to authorize the 
Board of Selectmen to approve amendments which shall be within 
the scope of the general public objectives of this petition; or 
act in any way relative thereto. 


BOARD OF SELECTMEN 
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FINANCE COMMITTEE RECOMMENDATION: 


It is the intention of the Chief of Police, with the approval of 
the Selectmen, to create the position of Deputy Chief within the 
Sharon Police Department. This position will not increase the 
budget of the Police Department for FY 2011, and is expected to 
be filled by one of the Lieutenants currently serving with the 
Sharon Police Department. Article Ten allows the Selectmen to 
petition the General Court for the right to exempt this position 
from the requirements of the Commonwealth’s civil service 
system, giving the town more control over the position. Given 
that the town will have more control this way, it won’t incur 
extra costs in the budget, and will have the added benefit of a 
domino effect of promotions within the department (Lieutenant to 
Deputy Chief, Sergeant to Lieutenant, Patrolman to Sergeant, 
etc.), the Finance Committee voted unanimously to endorse this 
article. 


The Finance Committee voted 11-0-0 in favor of approval. 


Fk Kak KOK ORK Rak Kek KK KKK KK KKK KK EKIK KARE KR KEKE KEKE KR KK EAE EK 


ARTICLE 11 


To see if the Town will vote to appropriate $3,382.00, its 5% 
share of the total FY08 Assistance to Firefighters Fire Prevention 
and Safety Grant in the amount of $67,628.00, the Town received 
from the Department of Homeland Security for training. The grant 
will pay for the training hours, codebooks, and testing costs 

for all members to receive training in Fire Inspection and 
become certified to Level 1. This training meets the MA Fire 
Seopa Council criteria for Fire Inspector I/II; 

or act in any way relative thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


This year, the Sharon Fire Department filed for and was awarded 
grant money from the American Recovery and Reinvestment Act 
(ARRA, better known as federal stimulus funds) to use on 
training for members of the Sharon Fire Department. In order to 
receive the grant money, the town must invest a total of $3,382 
outside of the department’s annual budget. This article 
authorizes that one-time allocation to secure the grant funds, 
expected to be $67,628. 


The Finance Committee voted 11-0-0 in favor of approval. 


Ls 


ARTICLE 12 


To see if the Town will vote to authorize the Board of 
Selectmen, and/or the Sharon Housing Partnership, to sell, 
convey, lease or otherwise dispose of the following parcel of 
land with buildings thereon, upon such terms and conditions as 
the Sharon Housing Partnership deem appropriate, which shall 
include an affordable housing restriction: 


The parcel of land in Sharon, Massachusetts, identified as 
9 Glenview Road consisting of 0.46 acres, described in the 
Norfolk Registry of Deeds Certificate No. 153387, Document 
809064-1, and identified on the Town of Sharon Assessors 
Map as Parcel 102-88, or as the same may be more 
particularly described. 


Said land being the same land conveyed to the Town by deed dated 
January 18, 2008, in accordance with the vote under Article 13 
of the May 8, 2007 Annual Town Meeting, which authorized 
acquisition of said land and delegated management of this land 
to the Sharon Housing Partnership for the purposes of community 
housing (“affordable housing”) and which land, by said deed 
dated January 18, 2008, is subject to an affordable housing 
restricttom as! deBined*in M.GiLivcht 84, §31; om actinimiaaw: 
way relative thereto; 


= 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 


This Article will complete the action that was taken when the 
May 2007 Town Meeting voted to acquire the property at 9 
Glenview Road for affordable housing, by authorizing the Board 
of Selectmen and/or the Sharon Housing Partnership to sell the 
property with appropriate affordable housing restrictions. 
Approval of this article declares the property for sale. The 
property will be sold through a lottery, and that only people 
that meet affordable housing income standards will be eligible 
to participate in the lottery. 


The Finance Committee voted 10-0-1 in tavor of approval. 


KRRRAKRRERRERREREERRERKKEKKKKRERKKKKKR KEKE EEK KK RRR EK eK KAA ae NO ee 
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ARTICLE 13 


To see if the Town shall amend the Zoning By-Laws of the Town of 
elicit... AS... Ol. lows: 

By amending Section 2313 “Other Permitted Principal Uses” 
Dveacding. a new section c... In, the Rural 2 District onty, 
indoor/outdoor recreation facilities on land owned by a 
municipal body, other than land under the control of the Sharon 
Conservation Commission. Provided however, such use is 
permitted only on a parcel consisting of two or more acres and 
which parcel is adjacent to existing municipal recreation or 
park uses. Parcels separated by a road shall be considered 
adjacent for purposes of this subsection c”; or act in any way 
relative thereto. 


BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


The purpose of this Article is to amend the zoning laws to allow 
the Sacred Heart property to be used for recreational purposes 
by a for profit entity, pursuant to the recommendation of the 
Sacred Heart Reuse Committee. The proposed zoning change is 
limited to parcels of land in Rural District 2 that are larger 
than two acres and adjacent to existing municipal recreation or 
park uses -- effectively only the Sacred Heart property. The 
Finance Committee voted unanimously to defer its recommendation 
on this Article until Town Meeting, because as of the date of 
the printing of the Warrant, the Planning Board had not held its 
Public Hearing and voted its recommendation on the matter. 


The Finance Committee will present its recommendation at Town 
Meeting. 


ok cic sik ek ke ee ek keke keke hk ee KKK KKK KKK KARE RAR K KER K KEK EK KEK 


ARTICLE 14 


Tensee id «the Town.will vote, pursuant, to M.G.h. ch: 440A; -§15, 
to transfer the care, custody, management and control of the 
property known as Sacred Heart Parcel F located at 20 Cedar 
Street, from the Board of Selectmen for “library, police or 
municipal office purposes” to the Board of Selectmen for 
“recreation, library, police or municipal office purposes; ” 
or act in any way relative thereto. 


BOARD OF SELECTMEN 
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FINANCE COMMITTEE RECOMMENDATION: 


The purpose of this Article is to allow the Board of Selectmen 
to change the allowed usage of Parcel F from library, police or 
municipal office purposes to recreation, library, police or 
municipal office purposes. Consideration of this article is 
contingent upon the prior approval of Article 13, which re-zones 
the property to allow for recreational uses. 


The Finance Committee voted 9-0-0 in favor of approval. 


KKEKKKEKKREKKEEKKRKEKRKEEKERKKRKEEKREKEKKEKRRKKRERKEKRRERKRKRKKKEKERER ERS TO 


ARTICLE 15 


To see if the Town will vote to authorize the Board of Selectmen 
to enter into any and all necessary agreements to let and/or 
lease a portion of the property in Sharon, MA formerly known as 
Sacred Heart, specifically the buildings and grounds shown as 
parcels N and F on a Map entitled “Proposed Park Land 
Conversion” (“Property”), to a successful bidder for a term in 
excess of ten (10) years, pursuant to the provisions of M.G.L. 
ch. 40, § 3, on such terms and subject to such conditions as the 
Board of Selectmen shall deem appropriate, and a determination 
by the Board of Selectmen that said Property is available for 
disposition for use as an indoor/outdoor recreation facility, 
and an enabling vote of the Sharon Town Meeting. 


The Property consists of approximately 5.25 acres. The first 
parcel, Parcel N on East Foxboro Street, measures approximately 
3.03 acres. The second parcel, Parcel F, on Cedar Street 
measures approximately 2.17 acres. 


A map of the Property is on file with the Sharon Town Clerk. 
And further to authorize the Board of Selectmen to enter into 
such other agreements on such terms and conditions as the Board 
of Selectmen deems to be in the best interests of the Town of 
Sharon; or act in any way relative thereto. 

BOARD OF SELECTMEN 


FINANCE COMMITTEE RECOMMENDATION: 


The purpose of this Article is to allow the Board of Selectmen 
to enter into a lease of the Sacred Heart property for more than 


20 


a term of ten years. This Article is contingent on the approval 
of both Article 13, which re-zones the property for recreational 
use, and Article 14, which allows the Board of Selectmen to 
manage the property for recreational use. The Finance Committee 
voted to defer its recommendation on this Article until the Town 
Meeting, because as of the date of the printing of the Warrant, 
the Planning Board had not held its Public Hearing and voted its 
recommendation on the matter. 


The Finance Committee will present its recommendation at Town 
Meeting. 


eR eae Ce ie me Ae RK ae ok Ke GK ty ee ee ek ede ei Ae de ae ee ee Ie ae ace ic eae eK ee ee 


ARTICLE 16 


To see if the Town will vote to transfer the care, custody, 
control and management of those portions of the so-called 
“Horizons for Youth” property, acquired by the Town pursuant to 
the vote under Article 2 of the November 13, 2006 Special Town 
Meeting, from the Board of Selectmen, currently held in the name 
of the Town for open space purposes under The Community 
Preservation Program, to the Board of Selectmen to be held for 
open space and conservation purposes and for the purpose of 
granting a conservation restriction under, M.G.L. ch. 184, as 
required by M.G.L. ch. 44B, § 12(a) as amended, to a nonprofit, 
charitable corporation or foundation selected by the Town with 
the right to enforce the restriction. - 


Said parcels to are shown on a plan of land entitled Plan of 
Land Owned by Town of Sharon, Mass., Lakeview Street 1 = 100 
Sepeereouly 31, 2007,” a copy of which is#on@iate with the Office 
of the Town Clerk, and such parcels being shown on said plan as 
Lot 3, containing approximately 0.26 acres of land, more or 
less, Lot 4, containing approximately 4.69 acres of land, more 
or less, and Lot 6, containing approximately 1.09 acres of land, 
more or less. For Grantor’s title to all such parcels, seea 
deed, dated March 30, 2007, recorded with the Norfolk County 
Registry of Deeds at Book 24666, Page 218 (the “Deed”). 


And to authorize the Board of Selectmen to grant a conservation 
restriction to Massachusetts Audubon Society, the Trustees of 
Reservations, or other suitable nonprofit, charitable 
corporation, on such terms and conditions and for such 
consideration as the Selectmen shall determine and further to 
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authorize the Board of Selectmen, to enter into all agreements 
and execute any and all instruments necessary for said grant; 


And further, pursuant to M.G.L. ch. 44B, to appropriate and/or 
transfer from the Community Preservation budgeted reserve 
account a sum of money, to be used to cover upfront legal, 
stewardship, and other costs related to the management of a 
conservation restriction on said parcel, said funds to be 
expended under the direction of the Community Preservation 
Committee; and to meet said appropriation by taxation and/or 
transfer from available funds; or act in any way relative 
thereto. 


BOARD OF SELECTMEN 
FINANCE COMMITTEE RECOMMENDATION: 


In November 2006, the Town of Sharon voted in favor of 
purchasing the land known as the “Horizons for Youth” property. 
A parcel of that property was paid for using Community 
Preservation Committee funds, with the intention to preserve the 
land as “open space” and restrict its usage. The state requires 
that a conservation restriction on land owned by the town be 
held by a party other than the town. Typically these are 
granted to non-profit organizations involved in land 
conservation. These entities require payment of a fee to defray 
their costs associated with servicing the conservation 
restriction. Passage of this article would allow up to $15,000 
to be spent for this purpose. 


The Finance Committee voted 9-0-0 in favor of this article. 
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ARTICLE 17 


To see if the Town will vote to authorize the Board of Selectmen 
to negotiate and enter into a written agreement and /or modify 
certain terms and conditions contained in the Waste Acquisition 
Agreement between the Town of Sharon and SEMASS for the disposal 
of municipal solid waste; or act in any way relative thereto. 


BOARD OF SELECTMEN 
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FINANCE COMMITTEE RECOMMENDATION: 


As this warrant goes to publication, there is no expectation of 
action under this article. This article appears as a placeholder 
to allow a motion to be presented at Town Meeting if necessary. 


The Finance Committee will present its recommendation at Town 
Meeting. 
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ARTICLE 18 


To see if the Town will vote to consider the following items A 
Paeougwet, which will be voted as a block, or singly, or in any 
combination, but however voted will be treated as a separate 
article and to raise and appropriate a sum of money for each of 
the capital outlay purposes herein mentioned, and to determine 
whether the money shall be raised by borrowing or otherwise; 

or act in any way relative thereto. 


18A. Resurfacing of public ways and for the reconstruction of 
sidewalks for the Department of Public Works 


DEPARTMENT OF PUBLIC WORKS 


18B: Purchase of additional departmental equipment and for 
improvements to buildings for the Department of Public Works 


DEPARTMENT OF PUBLIC WORKS 


18C. Remodeling, reconstruction, and making extraordinary 
repairs to public school buildings, improvements to athletic 
facilities and for the purchase of additional departmental 
equipment for the School Committee 


SCHOOL DEPARTMENT 


18D. Purchase of additional departmental equipment for the Fire 
Department 


FIRE DEPARTMENT 


18E. Purchase of additional departmental equipment for the 
Police Department 


POLICE DEPARTMENT 


18F. Remodeling, reconstruction, and making extraordinary 
repairs to the Civil Defense Building and for purchase of 
additional departmental equipment for Civil Defense Department 


CIVIL DEFENSE 


18G. Purchase of copier for the Town Offices by the Board of 
Selectmen 


BOARD OF SELECTMEN 


ish Purchase of additional departmental equipment for the 
Recreation Department and remodeling, reconstruction and making 
extraordinary repairs to the Caretakers Cottage as well as 
improvements to recreation facilities 


RECREATION DEPARTMENT 


oer Purchase of departmental equipment for the Council on 
Aging 


COUNCIL ON AGING 


FINANCE COMMITTEE RECOMMENDATION: 


The Finance Committee recommendations are as follows: 


18A. 
To appropriate $582,000 for the resurfacing of roads. 
Anticipated roadway construction is as follows: 
a. Massapoag Ave. from the Community Center to Morse Street 
b. Pine Road from South Walpole to O1d Post Road 
c. Garden Court from Garden Street to the end 
d. Pond Street from Woodland to Ames 
e. High Plain Street from Cedrus to High Plain Circle 


24 


18B. 
To raise and appropriate $474,335 for the Department of Public 
Works for the following: 

$213,250 for equipment replacement as follows: 


e $25,000 for the purchase of a Ford F-150 pickup truck for 
Forestry and Grounds to replace a 1996 vehicle with over 
160,000 miles. 


e $25,000 for the purchase of a Ford F-150 pickup truck to 
replace a 2002 vehicle with over 167,000 miles 


e $38,250 for the purchase of a tractor to replace a 1994 
GLaccor 


e $125,000 fro the purchase of a front end loader to replace 
a 1997 front end loader 


$261,085 for building maintenance as follows: 


e $150,000 to replace Town Hall windows with energy efficient 
windows 


e $25,000 to replace windows at the fire station 
e $50,000 to replace windows at the Police Station 
e $36,085 for the Police Station and old DPW garage boiler 
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To raise and appropriate $1,327,731 for the School Department as 
follows: 


e $46,000 for district wide technology replacement and 
upgrade 


e $104,600 for technology replacement and upgrades at Heights 
Elementary 


e $17,000 for interactive whiteboards at the High School 
e $10,000 for High School science technology 

e $109,000 for the High School world language lab 

e $50,000 for SPED technology 


e $22,475 to continue upgrading SPED classrooms with Red Cat 
technology 


e $35,000 to continue upgrading acoustic treatment in 
classrooms district wide 


e $55,724 for district wide and Heights furniture replacement 


e $242,382 to replace the existing weight room at the High 
School 


e $75,000 for district wide energy conservation 
e $39,300 for High School science labs 
e $44,000 to renovate bathrooms at Heights Elementary 
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$275,000 for architectural services in preparation for the 
replacement of the roof at the High School 

$19,250 to repair the tennis courts at the High School 
$103,500 to repair the High School track 

$15,000 for pads for dumpsters district wide 

$15,500 for repairs at the High School football field 
$49,000 for a wheelchair equipped SPED van 


To raise and appropriate $405,000 for the Fire Department as 
follows: 
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$200,000 for the purchase of a new tanker. The tanker is a 
vehicle that carries over 1500 gallons of water and is used 
by the Fire Department when there is no readily accessible 
fire hydrant, e.g. in the woods. The current tanker is 25 
years old, has a steel water tank which has previously 
rusted and been repaired and is in need of other mechanical 
repairs for which parts are not available. 

$205,000 for the purchase of a new ambulance to be the 
front line vehicle. The current front line vehicle will be 
over 9 years old by the time a new vehicle is available. 
The current front line vehicle will then become the second 
to be used when necessary and the existing second vehicle 
will either be traded or otherwise disposed of. In the 
judgment of the Board of Selectmen and the Fire Chief, the 
Town is must have two very reliable vehicles at all times 
because multiple emergency medical calls are becoming much 
more frequent. : 


To appropriate $87,500 for the Police Department as follows: 


$20,000 for the purchase of tasers for approximately 20 
members of the police department. In the judgment of the 
Board of Selectmen and the Chief of Police, the taser gives 
the police department a non-lethal means of subduing a 
dangerous or uncontrollable person. The appropriation 
would outfit approximately % of the department and if its 
availability is deemed successful, then the balance of the 
department would be outfitted in a later year. 

$67,500 for the purchase of two new police cruisers. The 
Town has adopted a policy of replacing cruisers after three 
years. There are sufficient funds currently available to 
the Police department to replace one cruiser for cash and 
this article provides for the replacement of two others. 
Replaced police cars are typically passed down to other 
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18F. 


departments, e.g. Department of Public Works for non- 
emergency use. 


To raise and appropriate $26,000 for the Civil Defense 
Department as follows: 


18G. 


$15,500 as the final phase of replacing old single pane steel 
frame windows with more energy efficient windows. 

$11,000 for the purchase of a 7.500 watt emergency generator 
to replace a 50 year old generator and to add an 8,500 watt 
generator, both of which are expected to last for several 
decades. 


To raise and appropriate $15,000 for the Town Offices as 
follows: 
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$15,000 for a new copier which will serve as the high 
quantity copier at Town Hall to replace the existing copier 
which has far exceeded its rated number of copies. 


To raise and appropriate $135,000 for the Recreation Department 
as follows: 


$50,000 to upgrade the septic system at the Ames Street 
playground. The system at the playground is a serious 
health concern. The bathrooms back up and water rises from 
below. The current system is estimated to have been built 
in the 1980’s and was sized for much less volume than it 
currently experiences. 

$55,000 for repairs and improvements to the caretaker’s 
cottage at the Community Center. Located to the left (as 
you view the Community Center from the front) is a cottage 
which is used by an individual who acts as the nighttime 
“watchman” for the Community Center. It is the judgment of 
the Board of Selectmen and the Recreation Director that the 
presence of someone living on site acts as a deterrent to 
vandalism at the newly renovated facility. There is no 
doubt that the cottage is in need of repairs to the 
bathroom, roof, floors, siding, windows and other areas. 
The work to be done will be competitively bid. 

$10,000 for the purchase of a motorized boat to aid the 
Recreation Department to properly supervise the summer beach 
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programs, including sailing and to assist in putting out 
buoys, etc. 

e $20,000 to purchase a new boat ramp for Memorial Beach. The 
current ramp is disintegrating and will be replaced by one 
of similar material to that used on the swimming docks. A 
ramp so constructed does not have to be removed annually at 
the end of the summer. 


TS: 
To raise and appropriate $50,000 for the Council on Aging as 
Eollows: 
e $50,000 to replace the handicapped lift equipped van which 
is used primarily to transport seniors to medical 
appointments. 


The Finance Committee voted 9-0-0 in favor of approval of items 
Ay torougn ll. 
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ARTICLE 19 


To see if the Town will vote to accept Section 4, Chapter 73 of 
the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, 
and Chapter 380 of the Acts of 2000, which authorizes additional 
real estate exemptions to be granted to persons who qualify for 
property tax” exemptions under-Clauses 17, 17C,7 “27 Yep 
22, aL, 225, 220, 240, 226) 31, 31, Ot, W405, 2c ane 
M.G.L. “ch. 59, §°5°in an” amount  equal—to 100" percent, Opeaie 
lesser amount as voted, to be effective for the fiscal year 
beginning July 1, 2010,and ending June 30, 2011; or act in any 
way relative thereto. 


DEPARTMENT OF VETERANS SERVICES 
FINANCE COMMITTEE RECOMMENDATION: 
Approval of this initiative will reauthorize the Board of 
Assessors of Sharon to grant real estate tax exemptions, in 
addition to those allowable by state law, for specific 
categories of veterans and their survivors, individuals with 


disabilities, those legally blind and qualified elders. 


The Finance Committee voted 9-0-0 in favor of approval. 
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ARTICLE 20 


To see if the Town will vote to authorize the Community 
Preservation Committee to appropriate up to 5% of the Town’s 
portion of the expected fiscal year 2011 Community Preservation 
Fund revenues, to permit the Community Preservation Committee to 
expend funds as it deems necessary for its administrative and 
operating expenses, in accordance with the provisions of M.G.L. 
ch. 44B, § 6 and amendments thereof, where said funds are to be 
taken from the Community Preservation Fund account balance as of 
October 15, 2010; and further to appropriate or reserve for 
future appropriation amounts as recommended by the Community 
Preservation Committee; a sum of money for the acquisition, 
creation and preservation of open space; a sum of money for the 
acquisition, preservation, rehabilitation and restoration of 
historic resources; a sum of money for the acquisition, creation 
and preservation of land for recreational use; a sum of money 
for the creation, preservation and support of community housing; 
and a sum of money for the rehabilitation or restoration of open 
space, land for recreational use and community housing that is 
acquired or created; or act in any way relative thereto. 


COMMUNITY PRESERVATION COMMITTEE 


FINANCE COMMITTEE RECOMMENDATION: 


Article 20 allows for Community Preservation Committee 
expenditures. 


e Historic Preservation 
Spend up to $15,000 on various repairs on the Pleasant 
Street School, which is used for affordable family housing, 
including replacing exterior doors, replacing the 
foundation skirt, certain masonry tasks, and fencing around 
the dumpster area. 


The Finance Committee feels that the repairs to the 
Pleasant Street School are needed, but would like to see 
the State live up to its obligation for financing such 
repairs on behalf of the Sharon Housing Authority. 


The Finance Committee voted 7-0-0 in favor of this 
expenditure. 
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e Affordable Housing 
Spend up to $20,000 to be used primarily for consultants to 
perform a study of the remaining ‘town owned’ land (vacant 
parcels), and determine which parcels may be suitable for 
affordable housing development. 


The Finance Committee feels that this is a worthwhile 
project, but the majority of the committee feels that 
current town resources can undertake the majority of the 
ground work for such a study. 


The Finance Committee voted 6-1-0 for indefinite 
postponement of this expenditure. 


e Administrative Expenses 
Spend up to $20,000 to be used on Community Preservation 
Committee administrative expenses. 


The Community Preservation Committee continues to be 
fiscally prudent with its administrative expenses. 


The Finance committee voted 7-0-0 in favor of this 
expenditure. 
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ARTICLE 21 


To see if the Town will vote to consider the following items A 
through N, which will be-voted as a block, or singly, Or 2n any 
combination but however voted will be treated for accounting 
purposes as if each item were voted as a separate article; or 
act in any way relative thereto: 


A. Cable TV Licensing and Re-licensing Fund 

To see if the Town will vote to reauthorize a revolving fund 
known as the Cable TV Licensing and Re-licensing Fund in 
accordance with M.G.L. ch. 44, §53E%. 


The purpose of this fund is to prepare for future cable 
licensing or re-licensing, and to defray the costs incurred by 
the Town in providing public internet access. Receipts to be 
deposited to this fund shall be solely derived from the annual 
proceeds received by the Town from the cable television licensee 
under the terms of a Renewal License granted by the Board of 
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Selectmen. Said license requires that to the extent authorized 
by M.G.L. ch.166A, and permitted by Federal Communication 
Commission regulations, 50 cents per subscriber per year be 
forwarded to the Town annually. 


Expenditures in Fiscal Year 2011 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2010 plus receipts 
deposited into the fund during Fiscal Year 2011 and in any case 
shall not exceed Twenty Thousand ($20,000.00) dollars. 


Any unused balance, subject to subsequent Town Meeting 
authorization, shall carry forward for the benefit of Sharon 
cable subscribers to cover any costs incurred at the time of 
license issuance or renewal. 


The Board of Selectmen shall have the authority to expend from 
this fund; or act in any way relative thereto. 


BOARD OF SELECTMEN 


B. Library Public-Use Supplies Replacement Fund 


To see if the Town will vote to reauthorize a revolving fund 
known as the Library Public-Use Supplies Replacement Fund in 
B@eGmaence with M.G.L. ch. 44, § 53E%. 


The purpose of this fund is to acquire supplies associated with 
the use of public-use computer printers and faxes such as, but 
not limited to, paper and ink cartridges. Receipts to be 
deposited in this fund shall be monies collected as a user fee 
paid by the users of computer printers and/or the recipients of 
faxes. Such monies represent the replacement cost of the 
supplies. The Library Director, with the approval of the 
Library Board of Trustees, shall be authorized to expend from 
this fund. 


Expenditures in Fiscal Year 2011 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2010 plus monies 
deposited into the fund during FY 2011 and in any event shall 
not exceed seven thousand ($7,000.00) dollars; or act in any way 
relative thereto. 

LIBRARY; BOARD OF sTRUSTEES 


at 


Cc. Street Opening Fund 


That the Town reauthorize a revolving fund, first established 
for Fiscal Year 1992, known as the Street Opening Fund as 
previded Hy MVG i che 44, Se 5sky 


The purposesofethis@fund wsto eefirayethetcost. diemakimg 
permanent repairs to openings in Town streets by utility 
companies, contractors, and/or the Town Water Division. 


Receipts to be deposited in this fund shall be monies paid by 
utility companies, contractors and/or the Town Water Division in 
accordance with the requirements of the Town of Sharon Street 
Opening Manual. The Superintendent of Public Works, with the 
approval of the Board of Selectmen, shall be authorized to 
expénd, 46 ronpstimussshund- 


Expenditures in Fiscal Year 2011 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2010 plus monies 
deposited into the fund during Fiscal Year 2011 and in any event 
shall not exceed Twenty-Five Thousand ($25,000.00) dollars; or 
act in any way relative thereto. 


BOARD OF SELECTMEN 


D. Recycling Fund 


That the Town reauthorize a revolving fund, first established 
for Fiscal Year 1991, known as the Recycling Fund as provided by 
M Gai a Cree i445 5 EG Sa ey 


The purpose of this fund is to support the recycling program of 
the Town of Sharon and to purchase and install shade trees and 
shrubs to be planted in the public ways of the Town and 
otherwise as provided for in M.G.L. ch. 87, § 7. Receipts to be 
deposited to this fund shall be monies derived from the sale of 
recycled materials including, but not limited to, newspaper, 
glass, metals and plastics, the sale of leaf bags, and disposal 
fees for certain special wastes generated by the citizens of 
Sharon including, but not limited to, batteries, tires, and used 
motor oil and white goods, and an amount equal to the number of 
tons of material recycled times the Tipping Fee at the SEMASS 
facility to be transferred from the Tipping Fee Escrow Fund. The 
Superintendent of Public Works, with the approval of the Board 
of Selectmen, shall be authorized to expend from this fund. 
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Expenditures in Fiscal Year 2011 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2010 plus monies 
deposited into the fund during Fiscal Year 2011, and in any 
event shall not exceed One-hundred Fifty Thousand ($150,000.00) 
dollars; or act in any way relative thereto. 


BOARD OF SELECTMEN 


E. Conservation Commission Advertising Revolving Fund 


That the Town reauthorize a revolving fund known as the 
Conservation Commission Advertising Revolving Fund in accordance 
WitmeM: Gel. ch: 44,.§ -53E%. 


The purpose of this fund shall be to defray the cost of 
advertising for hearings and meetings before the Sharon 
Conservation Commission. Receipts to be deposited in this fund 
shall be monies paid by persons requesting hearings before the 
Sharon Conservation Commission. The Conservation Commission 
shall be authorized to expend from this fund. 


Expenditures in Fiscal Year 2011 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2010 plus monies 
deposited into the fund during FY 2011 and in any event shall 
not exceed Four Thousand ($4,000.00) dollars; or act in any way 
relative thereto. 


CONSERVATION COMMISSION 


F. Library Materials Replacement Fund 


That the Town reauthorize a revolving fund, first established 
for Fiscal Year 1993, known as the Library Materials Replacement 
Fund in accordance with M.G.L. ch. 44, § 53E¥. 


The purpose of this fund is to acquire equivalent Public Library 
materials to replace items lost by those who borrow such 
materials. Receipts to be deposited in this fund shall be 
monies paid by the borrowers of the lost materials. Such monies 
represent the replacement cost of the material. The Library 
Director, with the approval of the Library Board of Trustees, 
shall be authorized to expend from this fund. 


Expenditures in Fiscal Year 2011 shall not exceed the balance in 
the fund carried forward from Fiscal Year 2010 plus receipts 


33 


deposited into the fund during Fiscal Year 2011 and in any case 
shall not exceed Three Thousand Five Hundred ($3,500.00) 
dollars; or act in any way relative thereto. 


LIBRARY BOARD OF TRUSTEES 
G. Recreation Programs Revolving Fund 


That the Town reauthorize a revolving fund known as the 
Recreation Programs Revolving Fund in accordance with M.G.L. ch. 
44, § 53E%. 


The purpose of this fund is to support the fee-based recreation 
department programs. Receipts to be deposited into this fund 
shall be monies collected from users of the recreation 
department programs and facilities. The Recreation Director, 
with the approval of the Board of Selectmen, shall be authorized 
to expend from this fund. Expenditures in Fiscal Year 2011 
shall not exceed the balance carried forward from Fiscal Year 
2010 plus monies deposited into the fund during Fiscal Year 2011 
and in any event shall not exceed Three Hundred Thousand 
($300,000.00) dollars; or act in any way relative thereto. 


RECREATION DEPARTMENT 


H. Parking Lot Fund 


That the Town reauthorize a revolving fund known as the Parking 
Lot Fund *i1 accoraaenceewltn MM’ Cenreei +s ae) (sme eae 


The purpose of this fund is to provide and pay for the 
maintenance, repair, improvement, monitoring, and operation, 
including payment for public liability coverage, for municipal 
parking lots within the Town that are subject to the control of 
the Board of Selectmen, including, but not limited to, the 
parking lot located on Pond Street which was accepted at Special 
Town Meeting on June 21, 1978, by gift of the Sharon Civic 
Foundation, and/or to purchase or lease additional parking lots, 
and in general for any traffic control ‘or traftic*safety 
purposes. Receipts to be deposited to this fund shall be solely 
derived from the receipt of parking fees and charges. The 
Superintendent of Public Works, with the approval of the Board 
of Selectmen, shall be authorized to administer and expend from 
Cites shuns 
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Expenditures in Fiscal Year 2011 shall not exceed the balance 
carried forward from Fiscal Year 2010 plus monies deposited into 
the fund during Fiscal Year 2011 and in any event shall not 
exceed Sixty-five Thousand ($65,000.00) dollars; or act in any 
way relative thereto. 


BOARD OF SELECTMEN 


I. Board of Health Fund for Monitoring Compliance with Septic 
Variance 


That the Town reauthorize a revolving fund known as the Board of 
Health Fund for Monitoring Compliance with Septic Variances in 
Beeoroance with M.G.L. ch. “447?°°s538) 


The purpose of this fund is to support the Board of Health’s 
efforts to protect public health through the successful 
Management and oversight of all required reporting and testing 
requirements placed on onsite wastewater disposal installations 
that have been and will be approved for installation requiring 
mandated variances. 


Receipts to be deposited into this fund shall be monies 
collected from fees generated from application fees for all new 
onsite wastewater disposal installations, which require variance 
from the requirements of Title V or Article 7 and annual fees, 
assessed to owners of new and existing onsite wastewater 
disposal installations that require reporting, annual, or more 
frequent pumping, testing, or other actions by the owner, as 
required by their variance from Title V or Article 7. The Board 
of Health shall be authorized to expend from this fund. 


Expenditures in Fiscal Year 2011 shall not exceed the balance 
carried forward from Fiscal Year 2010 plus monies deposited into 
the fund during FY 2011 and in any event shall not exceed Twenty 
Thousand ($20,000.00) dollars; or act in any way relative 
thereto. 

BOARD OF HEALTH 


J. Health Department Revolving Fund 
That the Town reauthorize a revolving fund known as the Health 
Department Revolving Fund in accordance with M.G.L. ch. 44, §& 


53E%. 


The purpose of this fund is to support health promotion clinics 
for Sharon residents including, but not limited to, influenza 


fb) 


and pneumococcal vaccination clinics. Receipts to be deposited 
into this fund shall be monies collected through reimbursements 
for immunizations. The Board of Health shall be authorized to 
expend from this fund. 


Expenditures in Fiscal Year 2011 shall not exceed the balance 
carried forward from Fiscal Year 2010 plus monies deposited into 
the fund during Fiscal Year 2011 and in any event shall not 
exceed Forty Thousand ($40,000.00) dollars; or act in any way 
relative thereto. 


BOARD OF HEALTH 
K. Horizons for Youth Revolving Fund 


That The Town reauthorize a revolving fund known as the Horizons 
for Youth, Revolving; Fund in accordance} with-M.G.-L.s.ch. -44 aes 
53 Ew: 


The purpose of this fund is to provide for maintenance and 
improvements to facilities and property and general support for 
programs occurring on said property. 


Receipts to be deposited into this fund shall be monies 
collected from users of the former Horizons for Youth property 
and facilities and programs occurring thereon. The Board of 
Selectmen shall be authorized to expend from this fund. 
Expenditures in Fiscal Year 2011 shall not exceed the balance 
carried forward from Fiscal Year 2010 plus monies deposited in 
the fund during Fiscal Year 2011 and in any event shall not 
exceed One Hundred Thousand ($100,000.00) dollars; or act in any 
way relative thereto. 

BOARD OF SELECTMEN 


L. Waterfront Recreation Programs Revolving Fund 


That the Town reauthorize a revolving fund known as the : 
Waterfront Recreation Program Revolving Fund in accordance with 
M.Gebeeths £445" Babe ey 


The purpose of this fund is to utilize all program monies 
associated with Massapoag Lake to be utilized for expenses 
incurred related to programs occurring on the lake as well as 
the beaches. 


Expenditures in Fiscal Year 2011 shall not exceed the balance 
carried forward from Fiscal Year 2010 plus monies deposited into 
the fund during Fiscal Year 2011 and in any event shall not 
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exceed One Hundred Fifty Thousand ($150,000.00) dollars; or act 
in any way relative thereto. 


RECREATION DEPARTMENT 


M. Community Center Building Maintenance Fund 


That the Town reauthorize a revolving fund known as the 
Community Center Building Maintenance Fund in accordance with 
the provisions of General Laws ch. 44, § 53E%. 


The purpose of this fund is to provide and pay for the 
maintenance, repair, improvement, monitoring, and operation of 
the Community Center. Receipts to be deposited into the fund 
shall be monies collected from users and lessees of the 
Community Center. 


The Superintendent of Public Works, with the approval of the 
Board of Selectmen shall be authorized to expend from this fund. 
Expenditures in Fiscal Year 2011 shall not exceed the balance 
carried forward from Fiscal Year 2010 plus monies deposited into 
the fund during Fiscal Year 2011 and in any event shall not 
exceed One Hundred Thousand ($100,000.00) dollars or act in any 
way relative thereto. 


DEPARTMENT OF PUBLIC WORKS 


FINANCE COMMITTEE RECOMMENDATION: 


Favorable action on this article would allow for the 
reauthorization of thirteen Town revolving funds that serve a 
variety of purposes and involve no budget appropriations. 
Revolving funds are an accounting device by which associated 
revenues and expenses are kept separate from the operating 
budget in order to maintain independence. 


The Finance Committee voted 9-0-0 in favor of approval. 
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And furthermore, in the name of the Commonwealth, you are hereby 
required to notify and warn the inhabitants of the Town of 
Sharon qualified to vote in elections and Town affairs to meet 
at the High School Gymnasium on Pond Street in said Sharon on 
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Tuesday the eighteenth day of May A.D. 20010, at 7:00 A.M. to 
cast their ballots for the following officers: 


one member Board of Selectmen, three-year term; 
one member Board of Assessors, three-year term; 
two members School Committee, three-year terms; 


one member School Committee, to fill vacancy 
term to expire 2011; 


one member Planning Board, five-year term; 
one member Housing Authority, five-year term; 


two Trustees Public Library, three-year terms; 


And for the following Ballot Question: 
QUESTION NO. 1 


Shall the Town of Sharon approve the new Charter recommended by 
the Charter Commission as summarized below? 


SUMMARY: If the proposed Charter is adopted: 


1. The Select Board will continue to have three members 
elected for terms of three years each, so arranged that one 
member’s term expires each year. 


2. The School Committee will be expanded to seven members 
to bring it into compliance with a state law requiring elected 
multiple member bodies to have an odd number of members. The 
members’ term of office will continue to be three years each, so 
arranged that nearly an equal number of terms as possible expire 
each year. 


3. The existing position of Town Administrator will 
function in the same manner as at present, but the legal 
structure of the office and its relationship with the Select 
Board and other municipal agencies will be brought into 
conformity with state law. 
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4. The existing form of Town Meeting will be modified by 
creating a Legislative Committee that will initially consider 


all items on the Town Meeting warrant. It will consist of 17 
members, 10 elected from districts (2 from each of the Town's 5 
precincts) and 7 elected at large. Its meetings will be open to 


the public and presided over by the Town Moderator. Once action 
on any warrant article is voted by the Legislative Committee, it 
will be final unless a petition containing signatures of 3% of 
the Town's registered voters is submitted to the Town Clerk 
within three weeks. If such a petition is submitted, the action 
of the Legislative Committee will be considered for approval or 
rejection at an Open Town Meeting. 


5. A Long Range Planning Committee, consisting of seven 
members who will be appointed based on demonstrated experience 
and qualifications related to long range planning and policy 
development will be established with authority to draft, and 
keep current, a comprehensive, long-term master plan for the 
Town. Its purpose will be to coordinate policies in such areas 
as land use planning, economic development, natural, cultural 
and historic resources, conservation and open space planning, 
housing and commercial development, and the provision of Town 
services. Its work will serve as a framework within which 
priorities for the Town are identified, plans for achieving them 
can be developed and proposals can be analyzed. 


6. The manner in which members of most Town boards and 
committees are selected will be changed. Presently, members of 
the Planning Board, Board of Library Trustees, and Board of 
Assessors are elected. The Charter provides that individuals 
serving in these positions, as well as the Town Clerk, will be 
appointed by the Select Board. 


7. The missions of both the Capital Outlay Committee and 
the Standing Building Committee will be formalized and expanded. 
Going forward, the Standing Building Committee will be obliged 
to periodically assess all Town facilities and report on their 
Gomaition. In turn, sin addition; tovconsolidating, and 
recommending proposals for capital expenditures from Town 
departments, the Capital Outlay Committee will receive the 
facility assessment reports from the Standing Building 
Committee, prioritize the need for attention to facilities and 
provide ongoing five-year projections so adequate planning can 
be undertaken. 


8. A Finance and Audit Committee will be established to 
replace the existing Finance Committee (formerly known as the 
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Warrant Committee). It will perform duties similar to the 
current Finance Committee but will be more limited in scope in 
that its work will be confined to budget issues and finance 
oversight. It will also be vested with the responsibility for 
overseeing the annual audit, shifting this authority from the 
Select Board. It will consist of seven members appointed by the 
Legislative Committee, two of whom will be members of the 
Legislative Committee. 


om The existing Priorities Committee, consisting of two 
members of the Finance and Audit Committee, two members of the 
Select Board and two members of the School Committee, will be 
formalized. Its function will be to analyze the annual revenue 
forecast of the Town, determine the amount necessary for such 
expenditures which are not assigned to a specific department 
(such as debt service and insurance), and recommend allocations 
of net revenue to the Town’s various budget sectors. 


And you are directed to serve this Warrant by posting attested 
copies of the same in accordance with the Town By-Laws. 
Hereof fail not, and make due return of this Warrant with your 


doings thereon, at the time and place of meeting aforesaid. 
Given under our hands this 23rd day of March, A.D., 2010 


WILLIAM A. HEITIN, CHAIR 
WALTER “JOE” ROACH 


RICHARD A. POWELL 
BOARD OF SELECTMEN 
SHARON, MASSACHUSETTS 


A True Copy: JOSEPH S. BERNSTEIN, Constable 


Sharon, Massachusetts 
Dated: March 23, 2010 
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